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Glisson is truly blessed!  In the midst of the most significant economic downturn since the Great Depression we 
have experienced the second strongest summer attendance in our history.  At a time when families are looking 
for ways to cut back on expenses, the value of a week at Glisson, financially, developmentally and spiritually, 
continues to draw campers.  May the work we do and the decisions we make continue to honor the faith our 
camper families have in us… 
 
 
Staff – 
 
Each year at this time the staff contorts itself to shift from summer camp to retreat mode.  Different skills, 
different hours and different demands are required of our people and they make the necessary changes without 
missing a beat.  It is a joy to work with them and to see them serve our camper families and our retreat guests. 
 

• Year-round and Summer Staff Connection – New summer staff training procedures introduced these 
two groups to one another before the summer began and produced closer working relationships than in 
prior years.  We’ll increase the amount of time these folks have together next summer to further 
enhance these working relationships. 

• New Program Intern -  A member of this year’s summer staff, Jason Snyder, will serve in an program 
intern position through May.  Jason is enrolled in Gordon-Conwell Theological Seminary and will be 
taking classes online this year. 

• Part-time Staff Position - Cameron Jones will remain on staff with Glisson this year working ten hours a 
week migrating and maintaining the website and writing policy and procedure manuals.  Cameron is a 
graduate student in the Andrew Young School of Policy Studies at Georgia State University. 

• Staff Retreat – This fall Glisson’s professional staff will have an overnight retreat at Ivie Lodge for team 
building and for the overnight experience of our own facilities.  Our discussions will focus on developing 
measuring devices for the different processes that are central to our accomplishing Glisson’s mission. 

 
 
Site and Facilities – 
 
The end of the summer camp season ushers in the retreat season, known by our facilities staff as the “volunteer 
and other projects season”.  We’ve got a great number of projects underway and under consideration. 
 

• Climbing Tower/Zip Line – This project was completed in time for summer camp.  These new challenge 
elements were a hit with our campers this summer and are being used almost every weekend by retreat 
groups as well. 

• Re-staining Ivie Lodge – Our facilities staff are in the process of staining Ivie Lodge.  This is the first 
coat of new stain since its construction.  Cost of this massive project is minimal thanks to the hard work 
of our staff. 

• Other fall projects – One of our staff houses will be painted this fall and, if the capital budget will allow, 
the entrance to the pool will be completed. 

• Capital Budget – Glisson receives approximately $125,000 from conference apportionments designated 
to the maintenance and development of facilities.  At this point the Climbing Tower/Zip Line project 
expenses have been posted against this fund.  This may prevent our paying off the Edelson cabin loan 
as was planned for this year.  Shirley and I are looking at other funding options. 

• Evaluation of Dining Hall – potential project – Bradley McEntyre, Jim Combs and David Stubblefield 
evaluated the dining hall on Friday, September 11th for essential maintenance and potential for major 
renovation.  Significant work on the roof will be necessary to stop gradual degrading of drip edge and 
rafter tails.  There are no roof leaks at the present time.  Other minor renovations and upgrades to 
enhance interior and improve serving efficiency could also be done without significant disruption to 
service.  Major long-term renovation to the facility will require a 2-3 month disruption of service that may 
only be possible after a possible replacement dining facility is constructed. 

 



Program – 
 
It is my impression that the summer camp program runs more smoothly each year.  This summer’s staff were as 
strong as any with which I’ve been privileged to work.  We continue to work to develop policies and procedures 
for program operations and to continue to strengthen our staff training program.  Summer staff are participating 
in this work. 
 

• Summer Registration – Our registration ended strong after a slow December start.  At 2543, this 
summer’s attendance numbers are second only to last year’s, and we look forward to developing 
summer program offerings for 2010 that will continue to attract camper families.  Among our planned 
new offerings:  a week-long camp offered for rising 2nd graders; an elementary-only week during Week 
1; high school village week offered only during Week 6; possible equestrian camps offered on-site as a 
part of village program. 

• Day Camp – We offered day camps this summer at three different sites:  Birmingham UMC in 
Alpharetta, John’s Creek UMC in John’s Creek and in Dahlonega at the high school.  The total number 
of participants was 63, many fewer than anticipated.  We are currently examining the model under which 
we’re operating the program. 

• Summer Staffing – Preparations are underway to receive applications for the summer staff for 2010.  
New staff training program for Outpost staff is under consideration – training for trip leaders will begin in 
January to open up time during the May training for basic counselor skills training and trip skills training. 

• Sparrowwood Task Force – A group of special needs teachers and other professionals, Sparrowwood 
parents and former Sparrowwood staff members is gathering the first week in October to evaluate the 
program and potential future changes.  Issues to be discussed include:  Camper evaluation standards 
and staff training; Structure – age level grouping and integration; Special offerings for campers on the 
autism spectrum; and a service learning program for college-age Sparrowwood campers along the lines 
of the Crew program.  This is the first major evaluation of the Sparrowwood program in recent memory. 

• Summer 2010 Schedule – We’ve tentatively set the start date for camp next year as June 6th.  
Unfortunately changes in annual day requirements schools systems have delayed setting their 2010-11 
calendar years.  We plan to hold off publicizing our dates as long as possible, but will have to make a 
best guess to set our summer schedule before the end of October. 

• Retreat Programming Demand – With the addition of information on the website, demand for retreat use 
of the Outpost facility and of the challenge course offerings has exploded.  While we struggle to keep up 
with staffing demands for the challenge course this fall, we are making plans for training opportunities 
and staffing structure that will allow us to better meet the demand in the coming year. 

 
 
Development – 
 
As 2009 has progressed the development office has become increasingly clear about the impact of two factors 
on development income: the financial crisis and the absence of a capital project.   A year-to-date financial report 
is attached as an addendum to the 2009/2010 Development Plan.  We continue to nurture our infant annual 
fund with new ideas and new relationships. 
 

• Campership/We’ve got your Back – Over $18k has been received for the campership fund this year – 
three times the next largest annual campership amount.  Over $24k in funds were distributed among 87 
campers.  Three camper families took advantage of the “We’ve Got Your Back” campaign. 

• 2009/2010 Development Plan – (distributed) Features of the plan include a new set of giving levels for 
the coming year, in response to recommendations from our development advising group.  It also 
includes a Glisson Day celebration in April featuring Bishop Watson as a part of the day and leading in 
worship. 

• Bequest Status – The bequest we received word of last May is still in the process of being distributed.  
Glisson should receive its portion, between $200-250k, by the end of October. 

• GiftWorks Software Conversion – We are in the midst of converting our donor records to a new software 
package.  GiftWorks is infinitely more user-friendly than our current software, Donor Perfect.  We now 
consistently struggle to extract data from the program in meaningful formats and are looking forward to 
life with the new software. 

 
 



Administrative – 
 

• Summer Registration – The consensus among the staff is that our new registration software, for all its 
shortcomings, has been effective and has greatly reduced staff work load.  There are upgrades to the 
program on the way this fall that will allow needed flexibility.  The change in registration software saved 
Glisson approximately $10k this year. 

• Church Support of Summer Camp – 37 churches paid a portion of summer camp fees for their 
members.  208 campers benefited from their support which totaled over $40k, or an average of $1102 
per church. 

• Retreat Bookings – Pam has done a great job filling weekends with retreat groups.  This fall looks 
strong for group bookings and has unprecedented demand for challenge course programming and 
Outpost retreats.  Pam has also mined our reservation software for retreat groups to pull data from the 
past four years.  Statistical analysis of this data should provide us with a better understanding of our 
operating efficiencies.  This analysis will be available at our November Board meeting. 

• Financial Report – (attachments) Cash flow in the checking account is strong.  The Operations budget 
has a positive balance of $192,274 year-to-date.  Conservative projections indicate a break-even year 
for this budget.  The Summer Camp budget has a balance of $121,651 year-to-date.  Though there will 
be additional expenses through year-end and no income to offset, we project a healthy operational 
surplus for this budget for the year.  The Capital budget shows a negative balance of -$7,274 year-to-
date.  We anticipate average receipts of $9k per month through year-end and will have to manage 
planned projects well to come in even for the year in the capital budget.   

• Board Retreat – A good time was had by all!  The chance to see summer camp in action and to 
participate in some activities was good for board understanding.  I think board members had more fun 
watching each other on the zip line and climbing tower than experiencing these elements for 
themselves.  Being able to hear a report from Kathy Trotter and Kaleidoscope on the Program and Site 
Review was just good timing.  Let’s do it again next year. 

• Program and Site Review – It became clear in the process of requesting proposals for our Master Plan 
Update that a Review of the Site and Program to “see” the interaction of the campers and staff with the 
site at the busiest time of year is a critical component of any planning process.  Yet with summer camp 
in progress, timing threatened to preclude such a review until 2010.  In order keep the planning process 
moving, the executive committee decided to move forward with a Program and Site Review and to bid 
the rest of the Master Planning process separately.  This review was done by Kaleidoscope, Inc. during 
the week of July 20th and preliminary feedback was present to the board at the board retreat.  
Kaleidoscope’s report is available upon request. 

• Labor Day Cabin Owners Picnic – Over 40 folks attended this annual event.  Good conversation was 
shared over the meal and a Q&A period afterward generated good will and understanding. 

• Conference Camping and Retreat Ministry Task Force – This task force has been named and a meeting 
schedule announced.  The first meeting will be next week.  The group has been charged with producing 
a vision and plan for the conference camping ministry and with presenting it to the Conference 
Connectional Table in February.  Bob Moore will represent Camp Glisson on the group. 

• Annual Conference Action – The Conference standing rules changes concerning the relationship 
between the conference and the Glisson Board were adopted at conference this year.  The revisions to 
the Camp Glisson, Inc. by-laws were adopted by vote of the annual conference.  With these actions all 
proposed changes in governance language for Camp Glisson, Inc. has been approved. 

 
 
I look forward to working with you in the coming months to expand the impact of our camping ministry! 
 
 
Respectfully submitted, 

 
 
 

C. Russell Davis 
Director/Manager 


